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Spring Creek Model Railroad Club

Meeting on November 14, 2016
Home of Tom Matthews
Club Attendance:  19
Jack Aenchbacher, James (Bart) Askew, Deb Bartimus, Kevin Buchanan, Pete Consigli, Mike Crawford, Glenn Diefenbach, Linn Garrison, Leo Gregg, Dave Griffith, Roddy Irving,  Tom Matthews, Dane Ridenour, Chris Siemantel, Leonard Siemantel, Rik Timmons, Bill Warner, Doug Woodward, Frank Wright

Opening:
· Welcome new and returning guests: James Bobo 2nd meeting.  Welcome back James
News from the President:
· The Club Website and roster will be updated again soon.

· The 2017 meeting calendar was passed around for member sign-up.
	
	· 

	


Reports of Officers:

Secretary – Leonard Siemantel: 
· The October Minutes were approved.
Treasury – Mike Crawford:
There are still some members that haven’t paid their $25.00 Annual Dues.  Please forward dues to Mike Crawford. 
· Previous Balance -  $1631.50
· Expenditures  -  

· $31.98 DMT (Icing Platform)

	


· Income  -  

· $135  (Annual fees)

· $250  (Donation for module 22 upgrade)

· Present Balance  -   $1984.52

VP Corner – Linn Garrison:
· Doug and Linn took floor measurements at the Plano Harrington and Parr Libraries.

· The IL will fit nicely in the Parr library

· The IL will fit in the Harrington Library if the layout is pushed against one wall.

· Additional measurements will be made at Harrington before notifying staff.

· See Addendum B for details

· Comments on the Texas Northern Open House and our participation

· Three SCMRRC members attended the open house

Next Show:
· Richardson Santa Village –  December 1-4 (Full)
Civic Center, Richardson, TX 75080
· Setup: Thurs Dec 1st 8 am – 9 pm 

· Setup: Fri Dec 2nd: 8 am – 9 pm

· Run: Sat Dec 3rd: 8 am – 6 pm; public times 6 pm – 9 pm
· Run: Sun Dec 4th:  8 am – 6 pm; public times 6 pm – 8:30 pm
· Teardown: Sun Dec 4th: 8:30 pm – Midnight

· Details

· Dane will drop off his modules early Thursday morning.

· Mike will arrive late Thursday afternoon.
· Be advised: To secure good parking on Saturday or Sunday, be there by 4:30

· Members who go to work on Monday will be packed first on Sunday evening

New Member Recruitment – Dane Ridenour:
· New perspective members: James Bobo was present.
Committee and Project Reports:

North Texas Council – Dave Griffith: 

Report from the meeting on 11/15:

· 243 tables are sold for the January Show and on target to sell 260+ 

· The Council has received a contract for the 2017 Fall Show for 9/29 thru 10/1
Technology Committee – Glenn Diefenbach: N/A
Standards & Construction Committee & Project Status – Leonard:
· A project planning meeting was held on 11/7 to discuss project scope and set priorities for 2017
· The Planning Meeting  Minutes are included in Addendum A.
Club Incorporation Committee – Doug Woodward: 
· After the Club received Incorporation status, we are required to reapply with the IRS for 501 (3) (c ) tax exempt status.

· Dave made a motion, seconded by Dane, to spend $270 to reapply.  Motion passed. 
Old Business:

Available modules – Transportation, Storage, Ownership

	Available Modules

	Modules
	Storage
	Transportation
	Ownership

	22
	Linn
	Linn/Bart
	None

	
	
	
	


Upcoming Show Calendar:
· Richardson Santa Village – (Full)
· Dallas Area Train Show – January 20-22, 2017 (Full)
· Parr Public Library – March 3rd setup.  March 4th and 5th as run days.

· Garland Heritage Festival – Garland Central Library.  April (TBD)

· Harrington Public Library – June 16th setup.  June 17th and 18th as run days.

Upcoming Meeting Calendar:

· December: May have a short meeting during Richardson Show if needed

· The results of the meeting sign-up sheet is shown in Addendum C

New Business:
· JoAnn Donaldson was ballot voted into the club with Associate Member Status.

 Welcome aboard JoAnn!

· Doug made a motion, seconded by Linn, to spend $56 to pay for trailer registration.  Motion passed. 

Open Floor to Members:
· Tom - offered the loan of his books if anyone is interested.

· Glenn – Loco programming will again be available at the Richardson Show.

· Dane – Jeffery Cooker has donated 5 boxes of train equipment to Spring Creek members.  He will disburse at a later time (20 engines, 60 cars)

Train Time:  None

Addendum A
Project Planning Meeting Minutes
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Spring Creek Model Railroad Club

Meeting on November 7, 2016

Home of Leonard Siemantel

Club Attendance:  17

James (Bart) Askew, Deb Bartimus, Kevin Buchanan, Pete Consigli, Mike Crawford, Glenn Diefenbach, Linn Garrison, Leo Gregg, Dave Griffith, Roddy Irving, Dane Ridenour, Chris Siemantel, Leonard Siemantel, Rik Timmons, Hank Whyte, Doug Woodward, Frank Wright

The following projects were offered for consideration.

· Complete dropdown bridge (Phase 3)

· Complete industries and spurs (Phase 5) (not funded)

· Complete scenery and structures (Phase 6) (not defined)

· Complete module 29 and fiddle yard (Phase 7) (not defined)

· Design and construct skyboards for modules 25, 26, 27 and 28

· Design and complete signaling system

· Complete module 24

· Modify module 21 & 22

· New base for module 22

· Fix track issue on module 3 and remove outrigger switch panel

· Redesign of module 12 (city module)
· Incorporate IL bridge into FL to replace FL bridge

· Rebuild of yard modules for full layout  (modules 13, 14, 15, 16)

· Remove outrigger switch panel on module 5

· Design and complete NG switchback on module 28

The following setup schedule was provided to help prioritize the projects build schedule.

Dec 1st – 4th Full Size Layout

Jan 20th – 22nd Full Size Layout

Mar 3rd – 5th Intermediate Size Layout

Apr (dates unknown) Intermediate Size Layout

Jun 16th – 18th Intermediate Size Layout (most likely)

Aug (dates unknown) Full Size Layout

Oct (dates unknown) Intermediate Size Layout

Dec (dates unknown) Full Size Layout

The following projects remain to complete the Intermediate Layout.

· 1) Complete dropdown bridge (Phase 3)

· Install retractable casters

· Complete ballasting & scenery
· Modify track to align with IL and FL
· 2) Complete module 29 and fiddle yard (Phase 7) (partially funded)

· 7a Purchase all materials for fiddle yard (member funded)

· 7a Build modules and legs for fiddle yard (member funded)

· 7b Lay track and turnouts for fiddle yard (member funded)

· 7b Install wiring, panels and controls for fiddle yard

· Lay track and turnouts for module 29

· Install tortoises, panels and Switch-its for module 29

· Install wiring and controls for module 29

· Purchase and complete structures for module 29

· Complete track ballasting 

· 3) Complete industries and spurs (Phase 5) (not funded)

· Install track to support outside industries on modules 30 thru 36

· Lay track for sidings to support industries on modules 30 thru 34

· Lay turnouts & install tortoises on modules 30 thru 34

· Install Switch-its & controls on modules 30 thru 34

· 4) Complete scenery and structures (Phase 6) (not funded)

· Implement scenery to include roads and rail crossings

· Complete track ballasting for modules 30 through 36 
· Build database to track structures
· Purchase and complete structures for modules 30 through 36

· Design and construct skyboards for modules 25, 26, 27 and 28 (not funded)

· Purchase fiberboard and picture panel

· Define mounting locations and fixtures

· Design and complete signaling system (not funded)

· Build signals

· Add bus wiring where needed

· Install and wire mounting connectors

· Install sensors; wire and program controllers

· Add lights to fascia to help identify look-ahead clocks

The following projects are classified as future projects and are listed in order of priority.  Since most are member funded, no priority numbers were added.

· Fix track on module 3 & remove outrigger switch panel (member funded)

· Move crossover from module 3 to module 2

· Replace defective switch

· Move turnout controls to fascia

· New base for module 22

· Club funded

· Modify module 21 & 22

· Module 21 member funded

· Module 22 is club and member funded
· Modify track on mainline to remove hump
· Incorporate IL bridge into FL to replace FL bridge (not funded)
· Track modifications to modules 1 and 28

· Wiring modifications to modules 1 and 28

· Spacer module construction between modules 12 & 13
· Complete module 24 (member funded)

· Add door to retrieve cars stuck in the tunnel

· Remove outrigger switch panel on module 5 (Member funded)
· Replace bad track section between modules 4 & 5
· Turnout Identification (member funded)
· Markers for turnout numbers

· Turnout automation

· Rebuild of yard modules for full layout  (modules 13, 14, 15, 16), including modules 12, 17 and 16A.

· Build modules using new technology

· Lay track and turnouts that are DCC compatible

· Re-wire using latest techniques

· Reuse tortoises and Switch-its whenever possible

· Re-design module 12 to include the spacer for the bridge addition

· Re-evaluate the roundhouse design to make it easier to repair

· Design and complete NG switchback for module 28

· Member funded

	Cost Summary - Expenses to date

	                 Amount budgeted                         Amount spent              

	                 Phase 1 - $1,162.66                         $ 1457.56          (Modules constructed)   

	                 Phase 2 - $1,140.45                         $ 1537.48          (Mainlines operational)

                 Phase 3  - $485.74                           $    434.75          (Completion of dropdown bridge)

                 Phase 4  - $465.19                           $     464.77         (Materials to complete yard & sidings) 

    Phase 5  - not funded                     $       57.06          (Industries & spurs)

Totals                        $3254.04                         $   3951.62           AVG / module ~ $493

	


· The purpose of this meeting was strictly for planning, with costs being of little concern.

· Some of these projects are in the future and won’t be scheduled or defined in 2017.

· To ensure that the treasury is never depleted, we can always cap expenditures to some limit.

The overall consensus from members that attended this meeting was that we always want to be proud of our Club and the layout we present to the public.  The corollary to that is we always want to have a layout that members enjoy running on and operates well.
FUNDING SUMMARY
  IL Projects (Club Funded)
   
    FL & Other Projects

	1) Dropdown bridge (Phase 3)

 
	A) Fix track on module 3 & remove outrigger switch panel (member funded)



	2)  Module 29 & fiddle yard (Phase 7) Some portions funded by members


	B) New base for module 22 (club funded)



	3) Industries & spurs (Phase 5)
	C) Modify module 21 & 22 (member & club funded)



	4) Scenery & structures (Phase 6)
	D) Incorporate IL bridge into FL to replace FL bridge (club funded)



	
	E) Complete module 24 (member funded)



	
	F) Remove outrigger switch panel on module 5 (member funded)



	
	G) Turnout Identification (member funded)



	
	H) Rebuild of yard modules for full layout  (modules 13, 14, 15, 16), including       modules 12, 17 and 16A. (club funded)



	
	I) Design and complete NG switchback for module 28  (member funded)
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Addendum C

2017 Meeting Schedule

Jan 16th   Dave Griffith  

Meeting prior to Plano Show 

Feb 20th  Leonard Siemantel
Annual Business Meeting/Elections






Meeting prior to Parr Library Show

Mar 20th   Bill Warner





Apr 17th   Mike Crawford

Meeting prior to Garland Central Library

May 15th   



Meeting prior to Harrington Library Show
June 19th   Kevin Buchanan

July 17th    Linn Garrison

Aug 21st    Glenn Diefenbach
Meeting prior to S Garland Library Show

Sept 18th



Meeting prior to Plano Fall Show

Oct 16th




Nov 13th



Second Monday

Meeting prior to Richardson Christmas Show 

Dec 18th  
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